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	Unit/Program Name
	Lander University Police Department

	Office of Primary Responsibility
	Office of University Police

	Assessment Coordinator
	Eddie Briggs

	Submission Date of this Report
	July 23, 2015


Mission: To enhance the living, learning, and working environment at Lander University by protecting life, maintaining order, and safeguarding property.

Department Description: The University Police Department is the primary department at the University charged with creating a safe and secure environment.  Officers patrol the campus 24 hours a day by motor vehicle, bicycle, golf cart, and on foot. Officers are in radio communication with each other and the Department. Officers monitor activity on campus and in the surrounding areas, respond to calls and investigate criminal activity.  Lander University Police officers are sworn and certified officers with comprehensive arrest powers in the State of South Carolina. The University Police Department ensures that safety and security policies and procedures are uniformly executed and conveyed in a clear and consistent manner to the student body. The University Police Department works with the community to create a reasonably safe campus. The University Police Department enhances the living, learning, and working environment at Lander University by protecting life, maintaining order, and safeguarding property.
 Goals/Assessments/Results:

I. Unit/Program Goal: Crimes and other statistics will be reported in an accurate and timely manner.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2010

Calendar Year

	2011

Calendar Year

	2012

Calendar Year

	2013
Calendar Year

	2014/2015
Academic Year

	
	1.
	Improvement of a software system that compiles and tracks data for Clery and other statistical reporting from University Police Incident Reports
	Not Evaluated
	Not Evaluated
	Not Evaluated
	Not Evaluated
	Purchased Not Functional

	
	2. 
	Meet all required deadlines for mandatory reports
	2011
	2012
	2013
	2013
	2014

	
	
	a. Comply with annual reporting deadline, October 1, for the Jeanne Clery Act
	Sept. 17,
2012
	Sept. 17,

2012
	March 12,

2013
	March 13,

2014
	Sept. 30,
2015

	
	
	b. Post crime statistics on the Lander University Police Department’s Webpage for consumer access within 2 days of an incident occurrence
	Posted in Specified Time Frame 
	Posted in Specified Time Frame
	Posted in Specified Time Frame
	Posted in Specified Time Frame
	Posted in Specified Time Frame

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	LUPD Computer System 


	Once


	
	2. 
	a. Lander  University’s Annual Security Report
b. Lander University Police Web Site Posting on 
    Daily Crime Log

	By Report Due dates

	Target
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Software System Functional
	Software System Purchased/Not Functional
	No Software System

	
	2.
	a. Report submitted on or before
    October 1.

b. Crime statistics are posted on the 
    Lander University’s Police 
    Department’s Daily Crime Log web 
    site within 2 business days of the 
    occurrence of an incident.
	a. N/A

b. Crime statistics are posted on the Lander University’s Police Department’s Daily Crime Log web site within 3-5 days of the occurrence of an incident.
	a. Report not submitted on or      

    before October 1.

b. Crime statistics are posted  

    on the Lander University’s Police 

    Department’s Daily Crime Log    

    web site within 5+ business days  

    of the occurrence of an incident.

	Review of Results and Actions Taken
	1.
	The threshold for this unit indicator was partially met. In order to improve tracking, Lander University Police Department (LUPD) purchased a new software system. It has been installed but is not fully functional due to updated reporting mandates for the Violence Against Women’s Act (VAWA) and Title IX. The software is currently being updated.

	
	2.
	Crime statistics were posted on the Lander University Police Department’s (LUPD) webpage for consumer access within 2 days of the occurrence of an incident. The LUPD website calendar confirms the posts. The Clery report was submitted prior to the established deadline.

	
	Sum
	The Lander University Police Department partially met the threshold for one unit indicator. In order to improve data collection, a software system was purchased to assist in collecting data for the Jeanne Clery Act. However, due to updates, this system is not yet fully functional.  To be in compliance with this Act, all criminal incidents on the campus are reported to LUPD for the collection of information and generation of statistics then reported to the US Department of Education. Each October 1, reporting is done on the previous calendar year.  In addition, all required crime statistics were posted on the LUPD webpage within two business days of the incident. LUPD did meet the deadlines for its mandatory reporting and thus met the threshold for this unit indicator. 

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Partially Met
	2.00

	
	2.
	Met
	3.00

	Additional Resources Required to Achieve or Sustain Results
	No additional resources required.



II. Unit/Program Goal: Lander University Police Department will enhance the living, learning, and working environment at Lander University by protecting life, maintaining order, and safeguarding property.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2011

Calendar Year

	2011/12

Academic Year

	2012/13

Academic Year

	2013/14

Academic year
	2014/15

Academic year

	
	1.
	Conduct one campus safety walk each academic year.
	9/15/11

 &

12/13/11

	9/15/11

&

12/13/11

	9/06/12

&

1/29/13

	9/10/13
	9/10/2014

	
	2.
	Conduct Individual Residential Hall Fire Drills each Spring & Fall semester.
	1/27/11

&

9/13/11

	9/13/11
&

9/06/12

	9/06/12

&

1/29/13

	9/10/13

&

1/22/14
	9/02/2014
&

1/21/2015

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Campus OSHA Compliance Officer's Safety Walk Log     
	Annually

	
	2.
	Campus OSHA Compliance Officer’s Annual Fire Safety Report
	Bi-Annually

	Target
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Safety Walk documented in the OSHA Compliance Officer's Log . 
	N/A
	Safety Walk Not Documented in   the OSHA Compliance Officer's Log.

	
	2.
	A Fire Drill for Each Residential Hall during the Spring and Fall Semester is documented in the OSHA Compliance Officer’s Log. 

	N/A
	A Fire Drill for Each Residential Hall during the Spring and Fall Semester is not documented in the OSHA Compliance Officer’s Log.

	Review of Results and Actions Taken
	1.
	The safety walk for the 2014-2015 academic year occurred on 9/10/2014 at the beginning of the fall semester. Identified issues from these walks were addressed by the appropriate offices and corrected, resulting in improved safety. 

	
	2.
	Individual residential hall fire drills were conducted for the fall (9/02/2014) & spring (1/21/2015) semesters. No action is required. 

	
	Sum
	Of the two indicators of success in enhancing the living, learning, and working environment at Lander University by protecting life, maintaining order, and safeguarding property, LUPD were successful in meeting both. No further actions are warranted at this time. 

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Met
	3.00

	
	2.
	Met
	3.00

	Additional Resources Required to Achieve or Sustain Results
	No additional resources required.



III. Unit/Program Goal: Lander University Police Officers will develop and maintain professional competencies in pertinent content areas.
	Strategic Goal Supported
	Accountability

	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2014/15

Academic Year

	2015/16

Academic Year
	2016/17

Academic Year
	2017/18

Academic Year
	2018/19

Academic Year

	
	1.
	Participate in required trainings to maintain Class l Law Enforcement Certification
	100%

(13/13)
	     
	     
	     
	     

	
	2.
	All dispatchers will participate in training to become/maintain relevant certification.
	40%

(2/5)
	     
	     
	     
	     

	
	3.
	To implement a Block Training Program to improve Lander University Police officers certification and training tracking procedure
	Not

Implemented
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Lander University Police Department’s Training Files
	Annually

	
	2.
	Lander University Police Department’s Training Files
	Annually

	
	3.
	Training Tracking Form 
	Annually

	Target
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	91-100% of officers will maintain Class l Law Enforcement Certification
	85-90% of officers will maintain Class l Law Enforcement Certification
	<85% of officers will maintain Class l Law Enforcement Certification

	
	2.
	91 -100% of dispatchers will become/maintain certification 
	60 - 90% of dispatchers will become/maintain certification
	<60% of dispatchers will become/maintain certification

	
	3.
	Program implemented
	N/A
	Program not implemented

	Review of Results and Actions Taken
	1.
	All 13 Lander University Police Officers participated in trainings to maintain their Class 1 Law Enforcement Certifications. No action taken.

	
	2.
	The Lander University Police Department (LUPD) was unable to meet the threshold for this unit indicator of success. When LUPD was required by changes in employment law to hire all full-time dispatchers rather than being able to staff with part-time employees, the unit indicator was set to have dispatchers certified. The barrier in meeting this threshold was the result of having one certified dispatcher leave and another terminated. In addition, one employed dispatcher’s certification was in the air helicopter field and when it expired, it did not meet the requirements for the law enforcement dispatching certification. This goal will stand and continued to be monitored.

	
	3.
	A Block Training Program to improve training tracking and certifications for Lander University Police officers was unable to be implemented due to maintenance work (trees being cleared and cut) causing the training facility to be unavailable. In terms of tracking officer training, there is a program available in the current software used by LUPD which will be utilized for the next reporting period to track training participation. LUPD does have control over the training facility. This goal will remain in place for the next reporting period.

	
	Sum
	On the goal of Lander University Police Officers developing and maintaining professional competencies in pertinent areas one threshold was met and two were not met.  However, there were unforeseen barriers negatively impacting the ability to meet two of the unit indicators – to have all dispatchers certified and to implement officer participation in a Block Training Program.

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Met
	3.00

	
	2.
	Not Met
	1.00

	
	3.
	Not Met
	1.00

	Additional Resources Required to Achieve or Sustain Results
	No additional resources required.



IV. Unit/Program Goal: To increase training opportunities for Lander University Police Officers.
	Strategic Goal Supported
	Accountability

	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2014/15

Academic Year

	2015/16

Academic Year
	2016/17

Academic Year
	2017/18

Academic Year
	2018/19

Academic Year

	
	1.
	Host trainings on campus
	2 Trainings Hosted 
	     
	     
	     
	     

	
	2.
	Send all officers to at least one "off-campus" training a year.
	75%

(9/12)
	     
	     
	     
	     

	
	3.
	Schedule a supervisory training for officers who have supervisory responsibilities
	0%

(0/6)
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Training Registration Roster
	Annually

	
	2.
	Lander University Police Department's Training Files
	Annually

	
	3.
	Lander University Police Department's Training Files
	Annually

	Target
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	At least one training for Officers was hosted on campus
	N/A
	No trainings were hosted on campus

	
	2.
	91 – 100% of officers will participate in at least 1 “off-campus” training a year. 
	60-90% of officers will participate in at least 1 “off-campus” training a year.
	<60% of officers will participate in at least 1 “off-campus” training a year.

	
	3.
	2014/2015 Academic Year: 91 – 100% of supervisory officers will participate in at least 1 supervisory training. 

2015/2016 Academic Year: 50% or above of supervisory officers will participate in at least 1 supervisory training.
	2014/2015 Academic Year: 60 – 90% of supervisory officers will participate in at least 1 supervisory training. 

2015/2016 Academic Year: 30 - 50% of supervisory officers will participate in at least 1 supervisory training.
	2014/2015 Academic Year:

 < 60% of supervisory officers will participate in at least 1 supervisory training. 

2015/2016 Academic Year: 

< 30% supervisory officers will participate in at least 1 supervisory training.

	Review of Results and Actions Taken
	1.
	Lander University Police Department hosted 2 trainings on campus for this reporting period thus meeting the threshold. The first training was held 3/5/2015 (Warriors Edge) and the second was held 6/18/2015 (Surviving Verbal Conflict). No action required.

	
	2.
	This threshold was partially met at 75% with nine of twelve officers attending at least one “off-campus” training for this reporting period. 

	
	3.
	This unit indicator was not met for this reporting period but it will remain for the 2015/2016 reporting period with the criteria for meeting the threshold changed. At this time, the Lander University Police Department has 6 officers acting in some type of supervisory capacity. In an academic year, it is not reasonable with the number of other required trainings to ensure that 91% or more of these officers attend a supervisory training. The criteria for establishing success will be changed to 50% or above. 

	
	Sum
	Of the three unit indicator of success for this goal, one was met, one was partially met, and one was not evaluated. All of these unit indicators will remain in place. 

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Met
	3.00

	
	2.
	Partially Met
	2.00

	
	3.
	Not Met
	1.00

	Additional Resources Required to Achieve or Sustain Results
	No additional resources required.



V. Unit/Program Goal: Lander University Police Officers will foster conncetions to students and the Greenwood Community in order to become more approachable. 
	Strategic Goal Supported
	Linkages

	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2014/15

Academic Year

	2015/16
Academic Year
	2016/17
Academic Year
	2017/18
Academic Year
	2018/19

Academic Year

	
	1.
	Participate in at least two student/staff/faculty interactive events or programming
	5 Events
	     
	     
	     
	     

	
	2.
	Partner with other agencies to sponsor trainings
	5 Agencies
	     
	     
	     
	     

	
	3. 
	Conduct a “Catch Them Doing Something Good” campaign.

	N/A
	
	
	
	

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Lander University Programming Announcements/Brochures
	Annually

	
	2.
	Training Registration Roster or Brochure
	Annually

	
	
	
	

	Target
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Participated in two events
	Participated in one event
	Did not participate in any events

	
	2.
	Partner with at least one other agency to schedule a training
	N/A
	No trainings were sponsored or scheduled with another agency

	
	3.
	At least two campaigns (events) were conducted.
	One campaign (event) was conducted.
	Did not conduct any campaigns (events).

	Review of Results and Actions Taken
	1.
	The Lander University Police Department met the established threshold for this indicator for success by participating in at least 5 programming events on campus: De-stress Fest,  Safe Spring Break, Moonshine Run, Color Run, Wasted (alcohol program)….. 

	
	2.
	The Lander University partnered with the South Carolina Highway Patrol, The Greenwood City Police Department, The Greenwood County Sheriff’s Department, Beyond Abuse, and Cornerstone to sponsor trainings. 

	
	3.
	Goal added for 2015/2016 academic year.

	
	Sum
	The Lander University Police Department fosters connections to students and the Greenwood Community as evidenced in meeting the unit indicators set for this goal. To improve connections to students, another unit indicator will be added for the 2015/2016 reporting period: “Catch Them Doing Something Good” campaign.

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Met
	3.00

	
	2.
	Met 
	3.00

	
	3.
	N/A
	N/A

	Additional Resources Required to Achieve or Sustain Results
	None


Location of Data/Information: All results of surveys, reports, logs, or tally sheets are maintained in the office of the Vice President of Student Affairs (Conference Room File Drawer).  The Chief of Police is responsible for the collection and tabulation of all assessment results and the provision of these results to the Student Affairs Assessment Coordinator.  The Coordinator will compile the results into the appropriate formats and disseminate to the Vice President of Student Affairs and departmental staff for discussion and review.
VI. LANDER UNIVERSITY POLICE DEPARTMENT Unit/Program Summary – New for 2014/2015
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. Crimes and other statistics will be reported by Lander University Police Department in an accurate and timely manner.
	Accountability 
	2.5
	Met
	$0.00

	2. Lander Univerity Police Department will enhance the living, learning, and working environment at Lander University by protecting life, maintaining order, and safeguarding property.
	Environment
	3.00
	Met
	$0.00

	3. Lander University Police Officers will develop and maintain professional competencies in pertinent content areas.
	Accountability
	1.67
	Partially Met
	$0.00

	4. To increase training opportunities for Lander University Police Officers
	Accountability
	2.00
	Met
	$0.00

	5. Lander University Police Officers will foster connections to students and the Greenwood Community in order to become more approachable. 
	Linkages
	3.00
	Met
	$0.00

	                                                         UNIT/PROGRAM TOTALS
	2.43
	Met
	$0.00

	Unit/Program Summary: The Lander University Police Department met four of its five goals. One goal was partially met. However, their overall average performance evaluation was 2.43 which fell into the evaluative outcome “Met” range of 2.01 -3.00. This reporting cycle reflected goals being dropped after the 2013/2014 reporting period. On 7/22/2015, Randy Bouknight (Vice President for Student Affairs), Eddie Briggs (Lander University Chief of Police), and Joe Franks (Student Affairs’ Assessment Coordinator) met to review the results of the data for the 2014/2015 academic year. To improve assessment reporting, several changes were made following the discussion of the results. The threshold for Goal IV- Indicator 3 was changed to a success criterion of 50% or higher to reflect a more reasonable outcome. This change for the 2015/2016 reporting period has a red font color. Due to media publicity surrounding several national situations and the current climate, the Lander University Police Department wants to ensure that officers receive appropriate training pertaining to best practices and or current issues (i.e. de-escalating verbal conflict) and remain approachable to students. This is an area of focus for LUPD in the 2015/2016 academic year. Accomplishment of this endeavor will be substantiated by meeting Goals III, IV, and V.  Also, a new indicator was added for Goal V to improve approachability – institute a “Catch Them Doing Something Good” program. This new unit indicator appears in a red font color. In addition to this new indicator, a Lander University Police Officer has been assigned to teach a section of University 101 for the Fall 2015 semester.
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