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	Unit/Program Name
	Equestrian Center

	Office of Primary Responsibility
	Equestrian Center

	Assessment Coordinator
	Sandra Garron

	Submission Date of this Report
	February 14, 2017


I. Unit/Program Goal: Comply with program productivity standards as defined by the South Carolina Commission on Higher Education for Major Headcount and Degrees Conferred for the Therapeutic Horsemanship Minor
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	Academic Year

2011-2012
	Academic Year

2012-2013
	Academic Year

2013-2014
	Academic Year

2014-2015
	Academic Year

2015-2016
	5 Year Rolling Average

	
	1.
	Therapeutic Horsemanship Minor: Minors Conferred
	0
	0
	0
	1
	3
	.80

	
	2.
	Therapeutic Horsemanship Minor: Minor Headcount
	4
	4
	7
	7
	4
	5.2

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	South Carolina Commission on Higher Education Management Information System (CHEMIS) and the Commission's Academic Degree Program Inventory (Lander University Fact Book)
	Every Fall Semester

	
	2.
	South Carolina Commission on Higher Education Management Information System (CHEMIS) and the Commission's Academic Degree Program Inventory (Lander University Fact Book)
	Every Fall Semester

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Productivity Standard of 5 or more Therapeutic Horsemanship minors are awarded. 
	N/A
	Productivity measure of less than 5 Therapeutic Horsemanship minors are awarded. 

	
	2.
	Productivity Standard of 12.5 or more students enrolled in the Therapeutic Horsemanship minor.
	N/A
	Productivity measure of less than 12.5 students enrolled in the Therapeutic Horsemanship minor.

	Review of Results and Actions Taken
	1.
	The established threshold set for this goal was not met for the five-year rolling average. The data show the five-year rolling average for the number of Therapeutic Horsemanship minors conferred was .8. The established threshold set was an average of 5 minors being conferred over a five-year period. The 2015/2016 Academic year had the highest number of minors awarded with 3 students earning this minor. This goal will be dropped for the 2016/2017 Academic Year due to it not meeting the established threshold for 5 years and due to productivity standards not being set by the South Carolina Commission on Higher Education for minors conferred in any academic area. Also, the Equestrian Center has no authority or means to impact this goal.

	
	2.
	The established threshold set for this goal was not met for the five-year rolling average. The data show the five-year rolling average for the number of students enrolled (Headcount) in the Therapeutic Horsemanship minors conferred was 5.2. The established threshold set was an average of 12. 5 students being enrolled in this minor over a five-year period. To date, the highest number of students enrolled in this minor has been 7.  This goal will be dropped for the 2016/2017 Academic Year due to it not meeting the established threshold for 5 years and due to productivity standards not being set by the South Carolina Commission on Higher Education for minors conferred in any academic area. Also, the Equestrian Center has no authority or means to impact this goal.

	
	Sum
	This was the first reporting period for this goal based on the data being collected for a five-year rolling average. The two indicators for this unit/program goal were not met. The South Carolina Commission on Higher Education does not define productivity standards for a minor in an academic field of study. The Division for Student Affairs does not have any authority to implement changes in an academic area. This minor is associated with the Department of Education’s curriculum, so this unit/program goal will be removed as a measure of success for the Equestrian Center. However, since some of the requirements for the minor do relate to provision of classes at the Equestrian Center, the data for the “headcount” of students entering into classes which are a part of this minor and the number of degrees conferred for this minor will be tracked but not reported on as part of its unit/program goal report. Tracking this information on an ancillary basis will provide the Equestrian Center staff with information for possible current and/or future space, personnel, or other needs.

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Not Met
	1.00

	
	2.
	Not Met
	1.00

	Additional Resources Required to Achieve or Sustain Results
	$0.00   


II. Unit/Program Goal: To maintain a sustainable Bearcat Adapted Riding Program in conjunction with the Burton Center
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	Academic Year

2010-2011
	Academic Year

2012-2013
	Academic Year

2013-2014
	Academic Year

2014-2015
	Academic Year

2015-2016

	
	1.
	Bearcat Adapted Riding Program (currently Bearcat Therapeutic Riding Program): The average assessment of all program riders indicate that the riders are meeting their individual goals.
	3.0
	3.0
	3.0
	3.0
	2.6

	
	2.
	Hippotherapy Program: patient  1 progressing toward individual goals
	2.0
	2.0
	3.0
	3.0
	Program Discontinued

	
	3.
	Hippotherapy Program: patient  2 progressing toward individual goals
	2.0
	2.0
	No Data Provided
	3.0
	Program Discontinued

	
	4.
	Hippotherapy Program: patient  3 progressing toward individual goals     
	2.0
	2.0
	No Data Provided
	No Data Provided
	Program Discontinued

	
	5.
	Hippotherapy Program: Number of patients served
	1.0
	1.0
	1.0
	2.0
	Program Discontinued

	
	6.
	Bearcat Adapted Riding Program (currently Bearcat Therapeutic Riding Program): accredited by the Professional Association of therapeutic Horsemanship International ( PATH).
	PATH Member Center
	PATH Member Center
	PATH Member Center
	PATH Member Center
	PATH Member Center

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Individual Rider Annual Evaluations and Session Goals
	Annually

	
	2.
	Occupational Therapy Evaluations in Individual Patient Chart
	Annually

	
	3.
	Occupational Therapy Evaluations in Individual Patient Chart
	Annually

	
	4.
	Occupational Therapy Evaluations in Individual Patient Chart
	Annually

	
	5.
	Individual Patient Charts
	Annually

	
	6.
	PATH Center Accreditation and Training Manual
	Annually

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Average assesment (Status Code) of all individual rider's progress is greater than or equal to 2.01 
	Average assesment (Status Code) of all individual rider's progress is between 2.00 and 1.01, inclusive
	Average assesment (Status Code) of all individual rider's progress is less than or equal to 1.00

	
	2.
	Average assesment (Status Code) of the individual rider's progress is greater than or equal to 2.01 
	Average assesment (Status Code) of the individual rider's progress is between 2.00 and 1.01, inclusive
	Average assesment (Status Code) of the individual rider's progress is less than or equal to 1.00

	
	3.
	Average assesment (Status Code) of the individual rider's progress is greater than or equal to 2.01 
	Average assesment (Status Code) of the individual rider's progress is between 2.00 and 1.01, inclusive
	Average assesment (Status Code) of the individual rider's progress is less than or equal to 1.00

	
	4.
	Average assesment (Status Code) of the individual rider's progress is greater than or equal to 2.01 
	Average assesment (Status Code) of the individual rider's progress is between 2.00 and 1.01, inclusive
	Average assesment (Status Code) of the individual rider's progress is less than or equal to 1.00

	
	5.
	10 or more
	5 -  9
	less than 5

	
	6.
	PATH Premier Accredited
	PATH Center
	Neither accredited nor a PATH Center

	Review of Results and Actions Taken
	1.
	For the Fall 2015 semester, individual riders scored an average of 2.2 on the assessment measure. There were 15 riders. Eleven of these riders were assessed at a score of 3.00. However, assessment scores for 4 of these riders were not able to be obtained due to the instructor resigning. Assigning these 4 assessments a value of zero did not prevent the established threshold for this indicator from being met.  For the Spring 2016 semester, individual riders scored an average of 3.0 on the assessment measure. There were 11 riders evaluated for this semester. When averaged out for the 2015/2016 Academic Year, the data indicate that this unit/program indicator was met with a 2.6 average assessment score. 

	
	2.
	This program was discontinued in December of 2015. Not evaluated – indicator dropped. 

	
	3.
	This program was discontinued in December of 2015. Not evaluated – indicator dropped.

	
	4.
	This program was discontinued in December of 2015. Not evaluated – indicator dropped.

	
	5.
	This program was discontinued in December of 2015. Not evaluated – indicator dropped.

	
	6.
	May 14, 2015: This unit/program indicator is not currently being fully met. The Bearcat Therapeutic Riding Program is a PATH Member Center, but a separate therapeutic riding facility has to be built before the accreditation process can begin. This separate facility was part of the initial plan for the Lander University Equestrian Center but due to decreases in staff and the budget, this plan has not progressed. February 2017: This results of this goal have not changed. The explanation given in May of 2015 remains the same. This unit/goal indicator will be changed to maintaining the Equestrian Center as a PATH Member Center.

	
	Sum
	For this unit/program goal, “To maintain a sustainable Bearcat Adapted Riding Program”, only two of its six success indicators were measured. One of these indicators for success was met, one was partially met and four were dropped after the discontinuation of the Hippotherapy Program in December of 2015. The success criteria established for this indicator was met with a score of 2.5. Due to budget limitations, the success indicator of becoming accredited will be partially met. This goal will be changed to maintaining the Equestrian Center as a PATH Member Center.

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Met
	3.00

	
	2.
	Not Evaluated-Goal Dropped
	Not Scored

	
	3.
	Not Evaluated-Goal Dropped
	Not Scored

	
	4.
	Not Evaluated-Goal Dropped
	Not Scored

	
	5.
	Not Evaluated-Goal Dropped
	Not Scored

	
	6.
	Partially Met
	2.00

	Additional Resources Required to Achieve or Sustain Results
	$600,000.00
($500,000 was estimated cost in 2009) Therapeutic Riding Facility, including occupational therapy treatment clinic within the barn environment for pre- and post-mounted therapy and also includes partially enclosed arena for year-round therapy with enclosed waiting area for families and patients.


III. Unit/Program Goal: To build and maintain an award-winning Equestrian Team
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17

	
	1.
	Hunter Seat Equitation (program building): number of  riders in Class 1
	5
	4
	3
	4
	

	
	2.
	Hunter Seat Equitation (program building): number of  riders in Class 2A.
	5
	3
	4
	12
	

	
	3.
	Hunter Seat Equitation (program building): number of  riders in Class 2B
	3
	4
	2
	16
	

	
	4.
	Hunter Seat Equitation (program building): number of  riders Class 3
	4
	6
	2
	8
	

	
	5.
	Hunter Seat Equitation (program building): number of  riders Class 4
	4
	6
	2
	8
	

	
	6.
	Hunter Seat Equitation (program building): number of  riders in Class 5
	0
	2
	1
	0
	

	
	7.
	Hunter Seat Equitation (program building): number of  riders Class 6
	0
	1
	1
	0
	

	
	8.
	Hunter Seat Equitation (program building): number of  riders in Class 7
	1
	1
	1
	0
	

	
	9.
	Hunter Seat Equitation (program building): number of  riders in Class 8
	1
	1
	1
	0
	

	
	10.
	Western Horsemanship (program building): number of riders in Class 11
	4
	6
	5
	12
	

	
	11.
	Western Horsemanship (program building): number of riders in Class 12A
	1
	0
	4
	10
	

	
	12.
	Western Horsemanship (program building): number of riders in Class 12B
	3
	5
	2
	19
	

	
	13.
	Western Horsemanship (program building): number of riders in Class 13
	1
	3
	2
	5
	

	
	14.
	Western Horsemanship (program building): number of riders in Class 14
	0
	1
	0
	1
	

	
	15.
	Western Horsemanship (program building): number of riders in Class 15 and 16 (combined)
	2
	1
	0
	0
	

	
	16.
	Hunter Seat Equitation (program maintenance): to rank/place among regional teams
	6th
	6th
	6th
	Middle of 11 teams (~5th or 6th)
	

	
	17.
	Western Horsemanship (program maintenance): to rank/place among regional teams
	2nd

	2nd

	2nd

	2nd

	

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	2.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	3.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	4.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	5.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	6.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	7.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	8.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	9.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	10.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	11.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	12.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	13.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	14.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	15.
	IHSA (Intercollegiate Horse Show Association) Evaluation Placement Form and Coach Evaluation
	Annually (Competition Season)

	
	16.
	IHSA (Intercollegiate Horse Show Association) Zone 5, Region 2 Awards
	Annually (Competition Season)

	
	17.
	IHSA (Intercollegiate Horse Show Association) Zone 5, Region 2 Awards
	Annually (Competition Season)

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1. – 15.
	1 or More Riders
	N/A
	No Riders

	
	16.
	Top 5 
	Top 6, 7 or 8
	Above Top 8

	
	17.
	Top 5
	Top 6, 7 or 8
	Above Top 8

	Review of Results and Actions Taken
	1. - 15.
	One competetive rider in each class is required in order to have a full team (classes without riders earn a zero score for the team) and the team score is based on how riders place in EACH class.  In addition, if there are two riders in any one class, a choice about which rider whose score will count for the team must be chosen before competition begins.For the 2015/2016 reporting period, indicator numbers 1-15 of the set success criteria show that 10 indicators met the established thresholds and 5 indicators did not meet the established thresholds. When averaged together, the results show that this indicator was met with a score of 2.33 (35/15). No action is required other than possibly recruiting team members to ensure that there is one competitive rider in each class.

	
	16.
	There are 11 Hunt Seat teams in our region. The Lander University Equestrian Team scores are negatively impacted by not having a rider in each class. The Equestrian Center Coach ranks Lander University’s team in the middle of these 11 teams because there is not a rider in every class. Due to not having the exact number for ranking, this indicator will be scored as “partially met”. No action is required other than possibly recruiting team members to ensure that there is one competitive rider in each class.

	
	17.
	The success criteria which was established for this threshold was met. No action is required. 

	
	Sum
	For this unit/program goal, “To build and maintain an award-winning Equestrian Team”, 11 of its 17 indicators were met, 5 were not met and one was partially met. When all success indicators were averaged together, the overall score of 2.35 indicates this unit/program goals was met. The only plan of action is increasing recruitment efforts for the Equestrian Team. 

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Met
	3.00

	
	2.
	Met
	3.00

	
	3.
	Met
	3.00

	
	4.
	Met
	3.00

	
	5.
	Met
	3.00

	
	6.
	Not Met
	1.00

	
	7.
	Not Met
	1.00

	
	8.
	Not Met
	1.00

	
	9.
	Not Met
	1.00

	
	10.
	Met
	3.00

	
	11.
	Met
	3.00

	
	12.
	Met
	3.00

	
	13.
	Met
	3.00

	
	14.
	Met
	3.00

	
	15.
	Not Met
	1.00

	
	16.
	Partially Met
	2.00

	
	17.
	Met
	3.00

	Additional Resources Required to Achieve or Sustain Results
	None


IV. Unit/Program Summary
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. Comply with program productivity standards as defined by the South Carolina Commission on Higher Education for Major Headount and Degrees Conferred for the Theraputic Horsemanship Minor0 

0
 

	 FORMDROPDOWN 

	1.00
	Not Met
	$0.00

	2. To maintain a sustainable Bearcat Theraputic Riding Program in conjunction with the Burton Center
	 FORMDROPDOWN 

	2.50
	Met
	$600,000.00

	3. To build and maintain an award-winning Equestrian Team
	 FORMDROPDOWN 

	2.35
	Met
	$0.00

	UNIT/PROGRAM TOTALS
	1.95
	Partially Met
	$600,000.00

	Unit/Program Summary: The Equestrian Center was under the umbrella of the Division for Business and Administration until the Fall of 2015 when it was shifted to the Division of Student Affairs. This unit/program goal report for the 2015/2016 Academic Year is being submitted to comply with report deadlines for the Division for Business and Administration and reflects the goals and measures established during this time. The Equestrian Center will gather data and submit an updated report next year to begin its appropriate reporting cycle with the Division for Student Affairs. Any of the items in this report which appear in red print indicate changes which will be made in indicators of success for some of the goals. For the 2015/2016 Academic Year and reporting period, two of the three unit/program goals were met.  The goal not met, “Goal I. Comply with program productivity standards as defined by the South Carolina Commission on Higher Education for Major Headcount and Degrees conferred for the Therapeutic Horsemanship Minor” was based on data collected for a five-year rolling average. This was the first reporting period for this unit/program goal. The South Carolina Commission on Higher Education does not define productivity standards for a minor in an academic field of study. The Division for Student Affairs does not have any authority to implement changes in an academic area. This minor is associated with the Department of Education’s curriculum, so this unit/program goal will be removed as a measure of success for the Equestrian Center. However, since some of the requirements for the minor do relate to provision of classes at the Equestrian Center, the data for the “headcount” of students entering into classes which are a part of this minor and the number of degrees conferred for this minor will be tracked but not reported on as part of its unit/program goal report. Tracking this information on an ancillary basis will provide the Equestrian Center staff with information for possible current and/or future space, personnel, or other needs.


UNIT PROGRAM GOAL ACTION PLAN DOCUMENTATION

Student Affairs’ Department:  Lander University Equestrian Center
Goals for Continuous Quality Improvement:

Based upon the 2015/2016 Academic Year Lander University Equestrian Center results from the Unit Program Goal Report with established Indicators of Success, the following goals for improvement will be implemented, monitored, and evaluated by the Manager of Equestrian Operations for the 2016/2017 Academic Year :

1. Goal I – “Comply with program productivity standards as defined by the South Carolina Commission on Higher Education for Major Headcount and Degrees conferred for the Therapeutic Horsemanship Minor” will be dropped as an outcome measure and tracked for ancillary purposes.  
2. Goal II - “To maintain a sustainable Bearcat Adapted Riding Program”, the following indicator of success will be changed:

· From - Bearcat Adapted Riding Program (currently Bearcat Therapeutic Riding Program): accredited by the Professional Association of Therapeutic Horsemanship International (PATH) to Bearcat Adapted Riding Program (currently Bearcat Therapeutic Riding Program): maintaining the Equestrian Center as a PATH Member Center.

3. Document at least two outreach recruiting activities/events in an effort to increase rider representation in more classes as a way to improve competition scores and rankings.
Deadline Date: Fall 2017
Responsible Party: Sandy Garron
Comments:
The Manager of Equestrian Operations is responsible for ensuring the above listed goals for continuous quality improvement are implemented and monitored. Documentation of any barriers or obstacles interfering with the successful implementation of these goals should be submitted in writing to the Vice President for Student Affairs and the Student Affairs’ Assessment Coordinator.

____________________________________________                                         ______________________

Director’s or Responsible Party’s Signature



        Date
____________________________________________                                         ______________________

Witness Signature
      




                      Date 
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