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	Unit/Program Name
	Financial Affairs

	Office of Primary Responsibility
	Office of Financial Affairs

	Assessment Coordinator
	Tom Covar

	Submission Date of this Report
	January 23, 2017


I. Unit/Program Goal: To operate the services in Financial Affairs at national standard/tolerance levels
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016

	
	1.
	(Accounts Payable) Average number of days to turn invoices into checks
	1.89 days for 5306 invoices
	1.37 days for 5072 invoices
	1.59 days for 4958 invoices
	1.76 days for 4882 invoices
	2.54 days for 4874 invoices

	
	2.
	(Student Accounts) Number of student refund checks processed to the number of students receiving financial aid
	76.7%


	79.5%


	80.1%


	78.2%


	76.8%

	
	3.
	(Student Accounts) Percent of Tuition Payments via on-line payment gateway
	23.26%
	34.18%
	32.96%
	32.96%
	34.69%

	
	4.
	(Student Accounts) Percent of Accounts Receivable turned over to collections
	3.95%
	3.80%
	2.08%
	2.69%
	2.01%

	
	5.
	     
	     
	     
	     
	     
	     

	
	6.
	(Internal Audit) To maintain current funds (i.e. Fund Balance) for E&G and Auxiliary Enterprise Funds compared to industry standards
	$3.8M
	$4.3M
	$4.5M
	$4.3M
	$3.7M

	
	7.
	(Internal Audit) Debt to current tuition revenues ratio
	57.8%
	51.2%
	1.03%
	1.00%
	95.4%

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Banner FABINVH table
	Annually

	
	2.
	Banner Transaction Detail and Student Account Detail
	Each Semester

	
	3.
	Banner Table TBRACCD
	Each Semester

	
	4.
	Banner Student Accounts Module     
	Each Semester

	
	5.
	     
	     

	
	6.
	Audited Financial Statements
	Annually

	
	7.
	Audited Financial Statements
	Annually

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Less or equal to an average of 3.0 days
	N/A
	More than an average of 3.0 days

	
	2.
	Greater than  50% of students receiving Financial Aid receive refund checks from Student Accounts
	N/A
	Less than 50% students receive a refund check

	
	3.
	An increase in the percenage over the previous year
	N/A
	No increase in the percentage over the previous year

	
	4.
	Less than the current default rate published by the Department of Education
	N/A
	Greater than or equal to the current default rate published by the Department of Education

	
	5.
	     
	     
	     

	
	6.
	Lander's current funds are within $3-5 million of current funds as compared to comparable colleges and universities
	N/A
	Lander's current funds are not within $3-5 million of current funds as compared to comparable colleges and universities

	
	7.
	Lander did not exceed 90% of the previous year tution and fees collected to support debt service
	Lander should not exceed 90% of the previous year tuition and fees collected to support debt service
	Lander exceeded 90% of the previous year tuition and fees collected to support debt service

	Review of Results and Actions Taken
	1.
	This target objective is to ensure that vendors are paid in a timely manner and to ensure the university takes advantage of any discounts for paying within a given window.  To calculate this ratio, the keyed Invoice date keyed into Banner is compaired compared to Check date.  Prompt processing and payment of invoices in a timely manner is an indicator of good business practices and fiscal responsibility and stewardship of the resources entrusted to Finance by the State of South Carolina and the students by virture of tuition, fee, Housing, Food and Bookstore payments..  

In 2012, the university generated a total of 5,306 checks or a direct deposit record for accounts payable invoice activy.  In 2013 the university generated a total of 5,072 checks or direct deposits, in 2014, the univesrity generated a total of 4,958 checks or direct deposits, in 2015 the university generated a total of 4,882 checks or direct deposits and in 2016 the university generated a total of 4,874 in checks or direct deposit activity. 
In an effort to improve effeciency and daily operating practices, beginning in 2014 the university has made a priority of paying invoices when possible by using  the State's P-card program due to the rebate incentive associated with the current contract agreement.  This push has started to reduce the number of invoice and check transactions on an annual basis.  In 2016, the university began paying monthly utility costs through this program which has had a further reduction on the number of checks issued from AP.  Further operating effenciences will be realized in FY 2017 as this will be the first full year of utility payments being made through the P-card thus eliminating over $1,000,000 from the AP check write process and subsequently bolstering the university rebate potential through particiation in the rebate program.  The realized time savings by the university's Accounts Payable clerk will be used to review procedures and further streamline the invoice process protocol.  Revenue generated through the annual rebate initiated from the SC Treasurer's Office is used for student scholarships to support recruitment and retention efforts of other departments on campus.
In 2016 the university made the decision to restrict check writing to 2 days and direct deposits to 1 day in an effort to encourage departments to submit invoices in a timely manner.  While this move is the reason the average number of day to turn an invoice into a check increased from FY 2015 to FY 2016 it have improved communications between departments and the Business Office and lessened the urgency of pay requests exhibited prior to this change as the office now has fixed check disbursement days.
The checks and direct deposits referenced in this section are exclusive of student refund checks processed in item # 2 as well as payroll activity.  


	
	2.
	The Bursar's Office is committed to refunding students with excess financial aid within the timeframe established by the US Department of Education or earlier when conditions warrant.  Considering 80% or more of the university's student population receive some form of financial aid, it is ensumbant upon the Bursar to refund excess aid within 14 days from the day aid posts to the student's account.  This commitment to a prompt refund has caused the Bursar to refine and improve their processes in order to ensure the student has their fund in a timely manner so they may pay for expenses associated with the cost of attendance as defined by Financial Aid.  The quick response to student refunds fosters a solid and trusting relationship between the student and student accounts to ensure that the university is working in the best interest of the student and not trapped in the bureaucracy of daily operations often exhibited in running a business enterprise.

To improve effeciency and refund turn around time, the Controller with coorporation with the Bursar has written refund reports that support the office by providing secondary validation information of refund amount for each student.  This task is accomplished by running a Banner delivered process that identifies students with negative student account balances and compares this output to the quality review reports to ensure accuracy of each refund.  This process is run daily at the beginning of each semester and then tapers down to twice per week as the semester advances.  This comparative process has benefitted the refund process and improved the quality of work by reducing potential errors and provides Accounts Payable totals for balancing each student refund check run.
In 2012 student accounts processed a total of 2,377 student refunds from 3,100 students who received financial aid.  In 2013 2,393 of 3,009, in 2014 2,237 of 2,791, in 2015 2,145 of 2742 and in 2016 2,015 student refunds were processed out of 2,621 students who received financial aid.  These refunds are exclusive of Parent Plus refunds issued to the parents of students.


	
	3.
	The Business Office and Student Accounts have made a conserted effort to push and encourage an increasing number of students to pay their tuition, fee, Housing & Food Service bill on-line in order to eleviate foot traffic and improve wait (in line) time in the Business Office.  This is accomplished by creating a post card which is mailed to each student's legal permant home the same day fees are assessed with detailed instructions on how to accomplish this task.  As more students become aware of the on line capabilities, more students will use the on-line payment method and increase the speed and effeciency of when payments are posted.  Another method of informing students of alternative ways to pay their bill is through a daily email distribution.  Each morning 15 days prior to the first course cancellation for non-payment, the Bursar's Office generates an email to each student with an unvalidated account informing them of their balance and how to ensure their classes are not cancelled due to non-payment. It was noted during an after action meeting held post the first week of classes that there were parents who commended the Bursar for the postcard and how easy the instructions were to comprehend and pay their student's bill electronically.  Each semester the post card and email language is evaluated and refined to ensure a smooth payment process for students and their parents thus improving relationships.  Beginning in FY 18, the post card with instructions for online payment will be available online further simplifying accessibility to information for paying a student invoice online.  With each update of the payment process, this cuts down on the telephone time and personnel action needed to explain how bills are paid.  

	
	4.
	In a perfect world, no student would default on a balance due to the university.  Unfortunately this is a reality of all institutions of higher learning.  The university strives to work with students to get outstanding balances paid in a manner that minimizes the number of students that are turned over to collections.  The process used to collect an outstanding debt is as follows:

1 - Each month a statement is mailed to any student who has an outstanding balance owed to the University.

2 - Students are not eligible to register for future academic terms if there is an outstanding balance owed to the University.

3 - At the end of each semester, an analysis is made on all student accounts with an outstanding balance owed to the University.

4 - If the student is not enrolled for the next semester, Student Accounts will continue to issue monthly statements to the student’s last known legal permanent home address for 6 months.

5 - If by the 7th month the student has failed to settle any outstanding balance owed to the University a letter is mailed to the student’s last known legal permanent home address stating the balance due, collection procedures and giving 15 days from the date of the letter to pay the full balance in order to avoid further collection procedures.

6 - If after 15 days the balance is not paid in full a certified letter is mailed to the student’s last known legal permanent home address stating the balance due and giving 15 days from the date of the letter to pay the full balance and noting that failure to pay will result in the account being turned over to a collection agency.

7 - Once an account has been placed with a collection agency, all contact by the student concerning the account must be made with the collection agency.

8 - University personnel will not be permitted to discuss the account or accept payments.

9 - Students whose account has been placed with a collection agency will not be permitted to enroll for, attend, or audit any classes at the University until the outstanding balance owed to the University has been paid in full.

10 - All academic records, included but not restricted to transcripts and financial records are placed on hold until the outstanding balance due to the University has been paid in full.
This process is reviewed annually and modified or enhanced, if needed, in an effort to increase and maximize the number of students who pay on or off their account balance. 
A lower default rate on student accounts is desired since a high default rate on student accounts may jeopardize the fiscal standing of the University.  
The current rate is 27%.


	
	5.
	     

	
	6.
	For institutions of Lander's size, $3-5 million current fund balance is within an acceptable standard for E&G and Auxiliary Enterprise Funds exclusive of plant funds which also has unrestricted funds which contributes to the university's overall unrestricted net position.  This data is based on a Moody's composit ratio index model which includes of other stastical data such as cash flow ratios, asset performance and financial position.  This information and data is updated annually and used by management to evaluate and ensure the financial stability of the university and how excess funds may be used to realize the university's strategic plan.  This target is merely a component of one section of the Moody's model.   The university has plans to increase these reserves over the next 3 fiscal years to approximately 3% of total revenues for these areas based on a projected increase in student growth which may exceed the minimum fund balance in these areas thus maximizing the university's foothold in the public higher education sector in South Carolina.  Usage of this model provides a road map for financial success and identifies areas that could be improved upon thus increasing effectiveness of university resources.

	
	7.
	During Fiscal Year 2013 the university issued a new General Obligation Bond to construct a new multi-purpose residence hall.  This issue caused the university to  slighly exceed it's goal of not reaching 90% of the previous years debt to tuition ratio.  Subsequent years have been corrected and moving in a downward trend which is beneficial to the flow of funds.  In 2017 the university will issue a bond refunding to consolidate 2 bonds issues during 2004 and 2005 at an interest rate lower than the original issues and it is expected the downward trend will continue thus greatly benefiting the university Housing auxiliary enterprise cash flow.

	
	Sum
	The Business Office implemented document imaging in calendar year 2008.  By June 30, all required hardware and software had been purchased and all Accounts Payable and Journal Entries (budgets, general journals fringe benefit encumbrances and credit cards) are being imaged.  This process increases productivity and greatly facilitiates the university's external auditors as they can remotely view documentation even when no one is in the office and it reduces the amount of time needed to find documents.  Financial Affairs is constantly reviewing processes in an effort to improve and enhance work performance for its employees which ultimately benefits students, faculty, staff and vendors.  In accordance with PCI compliance, the Business Office will migrate its credit card machines to the new EMV Chip reading technology during FY 2017.  The university has committed the necessary resources of approximatly $10,000 to ensure the correct equipment is purchased and implemented.
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	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	7.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$10,000.00
Funds set aside to migrate the Business Office's current credit card readers to EMV chip reading technology in accordance with PCI complance mandates.  This activity will not take place until FY 2017 but funds have already been identified to achieve this task.


II. Unit/Program Summary
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. To operate the services in Financial Affairs at national standard/tolerance levels0 

0
 

	 FORMDROPDOWN 

	2.83
	 FORMDROPDOWN 

	$0.00

	UNIT/PROGRAM TOTALS
	2.10
	 FORMDROPDOWN 

	$0.00

	Unit/Program Summary: Overall, Financial Affairs is performing well while continually striving for improvement and betterment of the department.  Hiring well qualified staff coupled with constant self evaluation and process updates is the key to continued success.  Enhancements and process modifications to improve effeciency is imperative to quality work when the department touches numerous aspects of the university considering its extremely small staff size of 11.  These 11 individuals are responsible for Cashiering, Accounts Payable, Grants, Payroll, Student Accounts, Budgeting, Internal Oversight, Financial Reporting and Taxes all vital aspects of daily operations of an enterprise system. 
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